Town of Ellisburg
Regular Monthly Meeting Minutes
November 6, 2025
Members of the board present: Doug Shelmidine, Mike Hubbard, Kurt Gehrke, Don Goodnough, Joel Bovee
Member of the board absent: 
Others present:   Debbie Payne, Cindy Shaw, Bob Corron 
Public: (per sign in sheet): Lynn Shaw

Regular Meeting called to order in the meeting room of the Town Hall at 7:00 pm by Supervisor Shelmidine.  

[bookmark: _Hlk56674372][bookmark: _Hlk132807481][bookmark: _Hlk132805433][bookmark: _Hlk146105342][bookmark: _Hlk195705180]Joel Bovee made a motion to accept the minutes from the previous meeting.  Mike Hubbard seconded, and all board members present voted in favor- Gehrke, Hubbard, Shelmidine, Goodnough, Bovee (5-ayes)

Supervisor and Town Clerk monthly reports were submitted to the board for review.  

Floor opened to the public: 

· No comment.
Floor closed.

Public hearing opened at 7:10pm on 2026 Preliminary Town Budget
· No public comment.
Floor closed.

Board reviewed various line items for the budget.

RESOLUTION # 20

WHEREAS, a public hearing has been held this same date as published on the Preliminary 2026 Town Budget, and

WHEREAS, all persons wishing to be heard have been given the opportunity,

THEREFORE, BE IT RESOLVED, the 2026 Town Budget is hereby adopted by this Town Board 

TOWN BOARD OF THE TOWN OF ELLISBURG Voting as follows:
Offered by:  	Kurt Gehrke	 	
Seconded by:  Joel Bovee
Voting aye: Bovee, Goodnough, Shelmidine, Hubbard, Gehrke
Voting nay:  
Absent:  						 
Abstained:


[bookmark: _Hlk210734272][bookmark: _Hlk53651693]Board reviewed the 2025 Jefferson County Hazard Mitigation Plan.  After discussion, Mike Hubbard offered the following, seconded by Donald Goodnough:

[bookmark: _Hlk213666164]RESOLUTION # 21

A RESOLUTION OF THE TOWN OF ELLISBURG ADOPTING THE 2025 JEFFERSON COUNTY HAZARD MITIGATION PLAN

WHEREAS, the Town of Ellisburg recognizes the threat that hazards pose to people and property within Town of Ellisburg; and

WHEREAS, the Town of Ellisburg has prepared a multi-hazard mitigation plan, hereby known as 2025 Jefferson County Hazard Mitigation Plan in accordance with the Disaster Mitigation Act of 2000; and

WHEREAS, 2025 Jefferson County Hazard Mitigation Plan identifies mitigation goals and actions to reduce or eliminate long-term risk to people and property in the Town of Ellisburg from the impact of future hazards and disasters; and

WHEREAS, adoption by the Town of Ellisburg Board demonstrates their commitment to hazard mitigation and achieving the goals outlined in the 2025 Jefferson County Hazard Mitigation Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN OF ELLISBURG, New York, THAT:

Section 1. In accordance with local rule for adopting resolutions, the Town of Ellisburg Town Board adopts the 2025 Jefferson County Hazard Mitigation Plan.  This plan, approved by the community, may be edited or amended after submission for review, but will not require the community to re-adopt any further iterations. This only applies to this specific plan and does not absolve the community from updating the plan in 5 years.

ADOPTED by a vote of  __5____ in favor,  ___0__ against, and __0___ abstaining, on November 6, 2025.

By: __Debra L Payne____________________________

Attest By: _________________________

Approved as to Form By: ________________________


Supervisor’s Report:

· Information on “First Amendment Audits” was received from the Association of Towns, a copy of which was given to board members.
· Saxe Road culvert estimated to cost under $19000.
· On October 22, the Association of Supervisors met with Jefferson County Administration.  Topics discussed included; Dogs, Courts, Assessors, Sales Tax, three new department heads at the County, Unsafe structures, Solar permits, PILOTS, etc.
· Hobbs Road:  First contract received from Parks for $7900, Second from Bernier Carr and Associates for $182500.  Board further discussed the contracts. 
· Kurt Gehrke made a motion to go forward with the Parks contract ecological wetlands delination.  Seconded by Mike Hubbard and all board members present voted in favor. 5-ayes.
· Mike Hubbard made a motion to hold on the contract with Bernier, Carr & Associates and obtain other quotes for the services.  Donald Goodnough seconded and all board member present voted in favor. 5-ayes.
· The cell tower agreement was sent to the Town Attorney for review.  The board discussed the attorney recommendations.
· The Town Board discussed the water account of Kyle Gehrke,  the account has a balance of $6501.00 and Kyle is asking for relief from the Town Board.  The Board discussed the account and the situation.
· Mike Hubbard made a motion to waive $501.00 in penalties if $6000.00 is paid by January 1, 2026 OR waive additional penalties if the full balance of $6501.00 and any current charges are paid in full by March 1, 2026.  Seconded by Joel Bovee, 4 members voted aye, 1 abstained (Kurt Gehrke).


Highway Superintendent’s Report:

· Gave update on CHIPS monies.
· Saxe Road is now open.
· Inspection was done at transfer station.  Reviewed recommendations from Department of Environmental Conservation.
· Water leak on Route 289 has been fixed.
· The valve on Saxe Road and Route 289 may need to be replaced, and the Main Valve on Saxe Road and Route 85 needs replacing.
· One of the pickup trucks is broke down, preliminary cost to fix is $8000. After discussion, Bob Corron will list on Auctions international to sell it.
· The new plow truck should be here any day now.
· Steve Stockwell is retiring on April 15, 2026.
· Josh Abbott and Scott Grandjean will be working nights for the winter.
· Discussed hiring someone to work at the transfer station with Chuck Bovee.

Assessor’s Report:

· Nothing to report



The board audited and signed the prepared vouchers for:

Abstract No. 2025-11
Voucher # 450-499		$123415.67

[bookmark: _Hlk109217859]With nothing further, Councilman Bovee made a motion to adjourn at 8:35 pm. Seconded by Councilman Gehrke, all those present voting in favor- Shelmidine, Hubbard, Gehrke, Goodnough, Bovee (5-ayes)

Respectfully submitted,

Debbie Payne
Debbie Payne, Town Clerk
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