Town of Ellisburg
Regular Monthly Meeting Minutes
January 8, 2026
Members of the board present: Doug Shelmidine, Kurt Gehrke, Don Goodnough, Joel Bovee, Mike Hubbard
Member of the board absent: 
Others present:   Debbie Payne, Cindy Shaw, Bob Corron 
Public: (per sign in sheet): Lynn Shaw

Regular Meeting called to order in the meeting room of the Town Hall at 7:00 pm by Supervisor Shelmidine.  

[bookmark: _Hlk56674372][bookmark: _Hlk132807481][bookmark: _Hlk132805433][bookmark: _Hlk146105342][bookmark: _Hlk195705180]Joel Bovee made a motion to accept the minutes from the previous meeting.  Donald Goodnough seconded, and all board members present voted in favor- Gehrke, Shelmidine, Goodnough, Bovee (5-ayes)

Supervisor and Town Clerk monthly reports were submitted to the board for review.  

Floor opened to the public: (7:05)
	No comment
Floor closed. (7:07)

Town Clerk administered oaths of office to:
	Douglas Shelmidine, Supervisor
	Joel Bovee, Town Councilman
	Donald Goodnough, Town Councilman
	Robert Corron, Highway Superintendent


RESOLUTION #  1  

Offered by Councilman Hubbard, seconded by Councilman Bovee

2026 Re-organizational appointments

Deputy Supervisor –Michael Hubbard 
Town Attorneys – Kendall, Walton & Burrows
Deputy Highway Superintendent – Jonny Boenning
Court Clerk – Debbie Payne
Town Registrar – Debbie Payne
Deputy Registrar – Catherine Detweiler
Deputy Clerk – Catherine Detweiler
Marriage Officer – Debbie Payne
Zoning Officer – Cindy Shaw
Official Newspaper – Watertown Daily Times
Official Banks – Community Bank
   		    Watertown Savings Bank
		    Key Bank
		    Pathfinder Bank
		    NYCLASS
Voting as follows:
Voting aye:  Bovee, Goodnough, Shelmidine, Hubbard, Gehrke
Voting nay:
Absent:
Abstained:



RESOLUTION # 2

Offered by Councilman Goodnough, seconded by Councilman Bovee

RESOLVED, the Deputy Supervisor is hereby authorized to sign checks in the absence of the Supervisor.

Voting as follows:
Voting aye:  Bovee, Goodnough, Shelmidine, Hubbard, Gehrke
Voting nay:
Voting nay:
Absent:
Abstained:


RESOLUTION # 3

Offered by Councilman Gehrke, seconded by Councilman Hubbard

BE IT RESOLVED, the Supervisor for the Town of Ellisburg is authorized to sign the GIS web-based hosting agreement with DANC.  This agreement is to cover the period from January 1, 2026 until December 31, 2030. The hosting fee will be $900 for 2026-2027, $950 for 2028-2030.  Additional fees will be charged for additional requested services.

Voting as follows:
Voting aye:  Bovee, Goodnough, Shelmidine, Hubbard, Gehrke
Voting nay:
Voting nay:
Absent:
Abstained:


RESOLUTION # 4

Offered by Councilman Hubbard, seconded by Councilman Goodnough

BE IT RESOLVED, the Supervisor for the Town of Ellisburg is authorized to sign the Intermunicipal Agreement with South Jefferson Central School District for the 2026 Summer Recreational Program.  The contract amount is $5008.

Voting as follows:
Voting aye:  Bovee, Goodnough, Shelmidine, Hubbard, Gehrke
Voting nay:
Voting nay:
Absent:
Abstained:



RESOLUTION # 5

Offered by Councilman Bovee, seconded by Councilman Goodnough

WHEREAS, the Ellisburg Cemetery is receiving a $10,000 grant from the Leslie Warrington Bailey Foundation for maintenance and 

WHEREAS, funds need to be paid to a Municipality,

BE IT RESOLVED, the funds received by the Town of Ellisburg will be paid to the Ellisburg Cemetery Association.

Voting as follows:
Voting aye:  Bovee, Goodnough, Shelmidine, Hubbard, Gehrke
Voting nay:
Voting nay:
Absent:
Abstained:

RESOLUTION # 6

Offered by Councilman Hubbard, seconded by Councilman Gehrke

WHEREAS, the Town of Ellisburg has received a grant for $5000 from Farm Credit East, for the purpose of construction of a Helipad in the Town,

BE IT RESOLVED, the Town will reserve those funds to be used in the construction of a helpad in 2026.

Voting as follows:
Voting aye:  Bovee, Goodnough, Shelmidine, Hubbard, Gehrke
Voting nay:
Voting nay:
Absent:
Abstained:


RESOLUTION # 7

Offered by Councilman Gehrke, seconded by Councilman Bovee

BE IT RESOLVED, the Supervisor for the Town of Ellisburg is authorized to sign the contract with Bernier, Carr and Assoc. to provide Engineering professional services on the Hobbs Road Culver project.

Voting as follows:
Voting aye:  Bovee, Goodnough, Shelmidine, Hubbard, Gehrke
Voting nay:
Voting nay:
Absent:
Abstained:

RESOLUTION # 8

Offered by Councilman Hubbard, seconded by Councilman Goodnough

BE IT RESOLVED, that Albert Gehrke I hereby reappointed to the zoning board of appeals, term to expire 12/31/2030.

Voting as follows:
Voting aye:  Bovee, Goodnough, Shelmidine, Hubbard, Gehrke
Voting nay:
Voting nay:
Absent:
Abstained:

RESOLUTION # 9

Offered by Councilman Bovee, seconded by Councilman Goodnough

Resolution to ratify action taken by email in December 2025 to approve the following resolution.  Adoption of the State of New York Deferred Compensation Plan

WHEREAS, the Town of Ellisburg wishes to adopt the Deferred Compensation Plan for Employees of the State of New York and Other Participating Public Jurisdictions (“the Plan”) for voluntary participation of all eligible employees; and 

WHEREAS, THE Town of Ellisburg is a local public employer eligible to adopt the Plan pursuant to Section 5 of the State Finance Law* and

WHEREAS, the Town of Ellisburg has reviewed the Plan established in accordance with Section 457 of the Internal Revenue Code and Section 5 of the State Finance Law of the State of New York; and 

WHEREAS, the purpose of the Plan is to encourage employees to make and continue careers with the Town of Ellisburg by providing eligible employees with a convenient and tax favored method of saving on a regular and long-term basis and thereby provide for their retirement;

*A local public employer eligible to adopt the Plan pursuant to Section 5 of the State Finance Law includes: a county, city, town, village or other political subdivision as defined in Section 131 of the retirement and Social Security law or civil division of the State; a school district or special district, a public authority, commission, or public benefit corporation; or any other public corporation, agency or instrumentality or unit of government which exercises governmental powers under the laws of the State.

NOW THEREFORE, IT IS HEREBY RESOLVED, that the Town of Ellisburg herby adopts the Plan for the voluntary participation of all eligible employees; and it is further

RESOLVED, that the appropriate officials of the Town of Ellisburg are hereby authorized to take such actions and enter such agreements as are required or necessary for the adoption, implementation, and maintenance of the Plan; and it is further

RESOLVED,that the Administrative Services Agency is hereby authorized to file copies of these resolutions and other required documents with the President of the State of New York Civil Service Commission.

Adopted the 8th day of January, 2026 at a meeting of the Town of Ellisburg.

Voting as follows:
Voting aye:  Bovee, Goodnough, Shelmidine, Hubbard, Gehrke
Voting nay:
Voting nay:
Absent:
Abstained:



Supervisor’s Report:

· Information on the Local Government Conference at Turning Stone Casino and Resort has been received.
· The board discussed the financial situation at the transfer site.

· Councilman Gehrke made a motion to increase the cost of small bags to $3 and medium bags to $5 effective March 1, 2026.  Councilman Bovee seconded and all board members present voted in favor. (5-ayes)

· Supervisor advised that an email had been received from Sally Dockstader pertaining to the Senior exemption on taxes.  After discussion;

· Supervisor Shelmidine made a motion to increase the income level to $22500 on a sliding scale for the Senior exemption.  Councilman Gehrke seconded and all board members present voted in favor. (5-ayes)

· Supervisor advised that he is still working with FEMA on the culvert.


Highway Superintendent’s Report:

· The new truck is in.
· The guys having been plowing a lot.
· The salt is coming in as scheduled.

Assessor’s Report:

· The County has officially condemned the house on Benton Road.



RESOLUTION #10

Budget Transfers

Offered by Councilman Gehrke, seconded by Councilman Hubbard


The expenditures in the below accounts have exceeded their budgeted amounts.  These transfers are to amend the budget accordingly.

[image: ]
[image: ]

[image: ]
The board had a discussion on the late charges and interest on Water bills.


***  Tentatively, the March Town Board meeting will be held on Wednesday, March 3, 2026 at 7:00


The board audited and signed the prepared vouchers for:

Abstract No. 2026-1
Voucher # 1-54		$294850.00

[bookmark: _Hlk109217859]With nothing further, Councilman Hubbard made a motion to adjourn at 8:20 pm. Seconded by Councilman Goodnough, all those present voting in favor- Shelmidine, Gehrke, Goodnough, Bovee, Hubbard  (5-ayes)

Respectfully submitted,

Debbie Payne
Debbie Payne, Town Clerk
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